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	Project Group  Member’s  Partner 
	
	Date 
	

	Project Phase 
	
	Person in Charge 
	

	Project Manager
	
	Week
	

	Country
	
	Region
	

	Type of Project
	
	Description
	


	1
	Work Progress / General Description

	
	

	
	


	2
	Achievements / Deliverables and Milestones (Include Complete list)
	

	
	
	
	
	
	

	Activity 
	In Charge
	Description 
	Baseline Plan Date
	Achievement 

Actual Date


	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	3
	Problems  and Issues / Incidents 

	
	
	
	
	

	
	Outstanding

From Previous Week / Month 
	Closed this Week / Month 
	New this Week / Month
	Outstanding

	Number of Problems
	
	
	
	

	Summary of Outstanding Problems/Issues:
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	3
	Major Activities for Next Week

	
	

	
	


	4
	General 
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